
Additional support for Foundation 

Year students through the work of 

a Student Success Adviser 

Student Success Team – July 2015 



In 2013-14 a team of Student Success 
Advisers (SSAs) were recruited to support 
retention activities in academic departments 



 

Based centrally under the directorate of Library 
and Learning Innovation, the team are funded by 
the Access Agreement and have a particular remit 
to support WP students 
 



The role of the 
SSA: 
Meet with 
students one-to-
one, and help 
resolve their issue 
or signpost them 
to the correct 
source of support 



The role of the SSA: 
Working with groups of 
students to improve study 
skills and enhance the student 
experience  



The role of the SSA: 
Working within academic 
departments to help implement 
strategic change 



USP: We’re in it for the long haul... 
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The team were initially based in  
5 academic departments: 
•Computer Science 
•Engineering 
•Sport Health and Exercise Science 
•Social Sciences 
•Business School 



Foundation Year students account for 6% of the 
population in the Faculty of Science and Engineering... 

Or 16% of those in their first year of study 

However in 2013-14 they accounted for 23% 
of enquiries generated during Semester 1. 



Issues in Foundation Year: 
Expansion from  
81 students in 2011-12 to 
262 for 2013-14... And due 
to keep growing 
 



Issues in Foundation Year: 
No subject specific module 
during Semester 1 leads to 
a lack of sense of 
belonging 



Issues in Foundation Year: 
A high percentage of 
students are from Widening 
Participation backgrounds 



The role of the SSA 
includes making pro-
active contact with 
students, and 
seeking to foster a 
sense of belonging 
within academic 
departments. 
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One-to-one contacts: 
Total student seen – 201 

Referred by: 
 
Academic  
department – 20% 
 
Self – 21% 
 
Proactive contact – 57% 



Percentage attendance pre-contact 
Percentage attendance post-contact 

Pro-active contacts 



177 on Academic Issues: 
Attendance 
Study Skills 
Personal supervision 
Assessments 

15 on Transfer, Intercalation, Withdrawal 

2 on Careers and Employability: 
Careers 
Part time employment 
The Hull Awards 

5 on Finance: 
Student loans 
Debt 
Access to learning fund 

36 on Personal issues: 
Accommodation 
Health and wellbeing 
Disability 
Relationships 

1 on the Student Experience: 
Societies 
Events 
Representation 

Enquiries by topic 
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Referred to: 
 
Academic  
department – 60 
 
Student Support  
Services - 18 
 
Skills team – 10 
 
Student Union  
Advice Centre - 5 
 



“Okay Thank you, I will 
kick into action ASAP (I 
have already unplugged 
my PS3 and Xbox) I will 
email the department 
today and go into 
Disability Services 
tomorrow” 
 



WP Student Enquiries 
 
Polar 1 & 2  - 35% (40%) 
BME     - 21% (23%) 
Mature   - 18% (24%) 
SpLD    - 14% (14%) 

Improving inclusivity and a sense of 
belonging... 



“Thank you so much for 
checking up on me I feel 
so much better. I 
completed all my 
assignments in time for 
their deadlines and I feel 
much more confident 
about my course” 
 



Working with groups of students to 
enhance the student experience ... 

Study skills sessions 
  Focus Groups 
    Volunteer training sessions 





“I am looking forward to 
semester 2, after we met it 
helped me reflect on how I 
need to better manage my 
time” 
 



Working with faculty and departments to 
enhance the student experience ... 

Involved in a working group on the 
future of Foundation Year in Hull and 

consulted on module redesign    



•Each programme should have a Student Success Adviser to 
help mop up anxieties... and support a caring and sharing 
environment for students 



Student feedback to faculty 
SSAs was instrumental in 
bringing about changes to 
the Foundation Year 
numeracy modules 



Department 13/14 14/15 

Biological Sciences 67.86% 79.03% 

Chemistry 43.33% 75.00% 

Computer Science 32.43% 65.00% 

Engineering 24.59% 68.18% 

Maths & Physics 52.94% 76.47% 

Psychology 32.50% 75.51% 

Sport Science 48.00% 70.37% 

Progression rates have improved 
across the faculty 



Into the future... 

Collaborative projects with  
 SpLD tutors 
   Online Study Skills support 
   Departmental staff during induction 



Staff quotes... 



“Thanks for 
the suggestion 
– makes a lot 
of sense” 



“It will be 
great to have 
you back in 
the 
department 
next 
semester” 



Thank you for your time. 
 
Any questions? 


